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This report shows the actual onboarding rate of products, to FactorylLogix vs the set target in order to track progress
and maintain alignment with the project delivery plan.

The chart below shows how many products have been onboarded, grouped by month, vs target. Average time to
onboard and release a product is also displayed:

Products Released to Production by Month Vs Target

Average Time to Onboard a Product = 83.80 hours
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The chart below shows the distribution of load across the engineering team identifying the number of products
onboarded by each engineer:

Difference in the qty of products onboarded by each engineer may be indicative of either unbalanced workload
allocation or capability issues

Onboarding Load Distribution by Engineer
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